


Our Vision

To be the Telecom Service Provider of Choice

At TeleCard we strive to be the quality telecommunications 

service provider of choice using sound business practices while

enhancing the quality of life of the community and providing 

a strong return for our stakeholders.
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The life and its requirements are fast changing. The expectations are increasing

and luxuries are becoming necessities. In order to keep up with the fast changing
world and keep up with the pace of development, we have to have a reliable and
efficient communication system which brings the world into your reach. 

At TeleCard we are committed to the challenge of this positive change, by
continuously striving to meet the demands and expectations of the customers.

Our goal is to be the leading telecommunication service provider in the market and
to make TeleCard a name, which inspires pride and confidence.  We will have
achieved our goal when:

We are a customer driven organization providing quality
telecommunications products and services, which meet or exceed
customer expectations.
We value our employees and provide a satisfying, challenging and
rewarding work environment.
We attain mutually beneficial relationships with our business partners.
We are an exemplary corporate citizen which adds value to the
community.
We instill pride of ownership and we are a financially rewarding investment
for stakeholders.

Profitability
At TeleCard Limited, we believe that financial success is vital for sustained growth,
which ultimately adds to help the society prosper. We keep on looking into new
possibilities of increasing revenue and profit, improving margins, cost control,
efficient cash management, best management of available resources and investing
in human resources.

Our attached financial statements depict true reflection of the philosophy of the
Company's agenda.

We have launched our Wireless Local Loop (WLL) project in Karachi and looking
forward to cover the rest of the country in the next year, and further making a
platform to meet the challenges, with the deregulation of PTCL in December this
year, which is in line with the commitment of improving the quality of life.

Change
Improving quality of life 
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Our customers form the cornerstone of our operating philosophy.  As a services
provisioning entity, we have a far greater responsibility to deliver value to our
customer as compared to other types of industries.  We strive to meet or exceed
customer expectations by developing and delivering highly attractive and
innovative services. 

How do we do this? As part of the strategic reorganization, TeleCard Limited has
upgraded the customer care function in the company to a full fledged department
under a National Manager, Customer Service. This move is helping the company
focus on delivering quality customer service to its customers.

Initiatives in developing user friendly man machine interface in collaboration with
our OEM suppliers has led to introduction of specially designed, user friendly
display systems on our payphones, adapted to local conditions, has been one
aspect our efforts to initiate better services to our customer.

Inauguration of our first purpose built customer service and support center in
Karachi, the first its kind in the industry, has initiated a drive to come "close" to
our customer in providing prompt and effective support to them. This concept
will be replicated in other parts of the country with the ongoing roll out of our
Wireless Local Loop services.

Our WLL service has opened immense opportunities to provide higher
standards of customer satisfaction.  Courtesy calls to our primary customers are
routinely carried out to ensure follow up on complaint resolution to ensure
prompt service through the network incoming service initiated on our wireless
network.

Quality assurance, for the first time, has been assigned as a dedicated function
within the company and efforts are underway to provide consistent service
quality through standardized operating procedures and ISO certification.

Stakeholders interest
TeleCard is a service based industry and a customer driven organization, with an
enormous customer base, providing services to all the income groups. The thumb
rule is "Customer is the boss".  

The main groups are our franchisees and the indoor call point operators. They are
our partners in business and we at TeleCard keep them up to date with the changes
in technology and training their people to meet the challenge of changing
technology, so that they are self sufficient and not dependent on others and provide
at the spot services to the customers.

Customers
The cornerstone of our operation
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TeleCard is the pioneer in introducing the payphone service in Pakistan and
opening doors for entry of state of the art technology in Pakistan. For extension of
services the company has employed both wire line and wireless technologies in its
network. State-of-the art equipments are being used for establishing these
networks. 

Wireline services are operated through highly sophisticated smart-card, based on
payphone terminals at the front end. All terminals are connected to modern
Network Management System servers, installed at intelligently selected stations,
through out country, for providing real time traffic and fault analysis. These
management systems are manned round-the-clock, by qualified engineers to
ensure trouble free operation.
In view of low tele density in Pakistan, saturation of wire line market and squeezing
margins, we had to open new avenues. Once again TeleCard is the pioneer in
introducing Wireless-Local-Loop (WLL) network, using the latest Code-Division-
Multiple-Access (CDMA) technology, for the first time in Pakistan.
The unique features and benefits of CDMA make it a technology of first choice for
fixed wireless telephone systems. CDMA is estimated to provide up to 15-20 times
the capacity of the other wireless systems, resulting in high capacity for WLL
applications. It also has improved call quality, with better and more consistent
sound as compared to any other telephony service. 
In addition, CDMA optimizes use of the radio spectrum, which is an increasingly
scarce resource worldwide. CDMA's single cell frequency re-use capability and
non-contiguous bandwidth requirement, along with its extended coverage range,
simplifies planning and implementation. This allows investing in fewer cell sites
with faster deployment, ultimately giving increased and quicker access to
revenues. 
Supernet provides enterprise (corporate) data network solutions. The services
offered by Supernet include, Satellite Access and Broadband wireless services,
Virtual Private Networks, Public Data Network, Internet Access, and other
customized solutions for meeting the networking requirement of the enterprise
market. Supernet also provides retail Internet Dial up services in a few cities. The
Internet services are also sold through prepaid Internet Cards.

Supernet is the largest provider of enterprise data network services in Pakistan. Its
investment in infrastructure, including a Satellite Earth station and terrestrial
broadband wireless networks makes it a unique, one of a kind service provider in
the country. 

Technologies
Go Wireless
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The company believes in investing in the communities we operate in. As part of
our core values, TeleCard, contributes to the well being of the community by
promoting healthy sporting activates in the local communities. 

We believe in promoting youth activities and routinely sponsor youth events in
various colleges and universities which not only enrich the cultural and social
outlook of our youth but also help our future nation builders develop a wider
perspective. 

Program's to help the less privileged and physically impaired are being actively
pursued with planned activities involving various NGO's are being launched
including setting up of businesses for the handicapped.

The company is very much active in helping the less privileged and the needy ones
and during the year donated more than Rs. 1.5 million to different organization for
the purpose.

Communities
Our commitments
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At TeleCard Limited, we firmly believe that it is the human element that makes it
happen for us.  This philosophy is also firmly outlined in our core values.

Investing in the human resource is an ongoing activity in the company. Induction
of new and upgrade of our tried and tested human resource is a continuous
process.

Our focus on orientation of each new employee is paying dividends by shortening
the learning curve. Training programs for mid-career staff, conducted locally and
abroad, linked with  clear career path profiling has started company wide with an
aim to reposition each employee to contribute to the overall company objectives
while achieving job enrichment.

We actively strive to attract new talent while seeking people from the communities
we operate in.  Local talent is sought after and integrated in the company.

The company firmly believes in rewarding its employees.  The rewards and benefits
program for each employee has been reassessed and realigned to be at par if not
more than the benefits offered by any entity in the industry.

People
The human element 
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TeleCard Foree Fone, Wireless Service was launched  on 10th of
May, 2002 from Karachi. The impressive inauguration ceremony
was held at the lush green lawns of the Governer House, Sindh.
The event was jointly hosted by TeleCard and PTCL, partners in
service. The service was inaugurated by the Minister of Science
and Technology, the Ambassdor of Peoples Republic of China and
the Governer of Sindh.

The inaguration heralded a new era in the telecom sector in
Pakistan.

Foree Fone Launch 
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Notice is hereby given that the 9th Annual General Meeting of the Shareholders

of the Company will be held on Thursday October 31, 2002 at 10.00 am, at 3rd
Floor 75, East Blue Area, Fazal ul Haq Road, Islamabad to transact the following
business.

1. To confirm the minutes of last Annual General Meeting held on December 31,
2001.

2. To receive, consider and adopt the Audited Accounts of the Company for the
year ended June 30, 2002 together with the Directors' and Auditors' report
thereon.

3. To appoint Auditors of the Company and fix their remuneration.
Present Auditors M/s Ford Rhodes Sidat Hyder & Company Chartered
Accountants, retire and being eligible, offer themselves for re-appointment.

4. To transact any other business with the permission of the Chair.

By order of the Board

Haroon Iqbal
Company Secretary
Islamabad October 10, 2002

Notes:

1. The share transfer book of the Company shall remain closed from October 25,
2002 to October 31, 2002(Both days inclusive).

2. A member of Company entitled to attend and vote may appoint another
member as his/her proxy to attend and vote in the meeting instead of him/her.
Proxy in-order must be received at the Registered Office of the Company not
less than 48 hours before the time of holding Annual General Meeting.

3. The shareholders having shares deposited with the Central Depository
Company (CDC) are requested to bring their original National Identity Cards
or passport and CDC account number for verification.

4. The members are requested to communicate with the Company of any change
in their address.

Notice of Annual 
General Meeting




