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Phoenix Global FZE

Call Center Services

Managed Security IT Infrastructure

Suite & Business Off-shore Services

Automation Apps Solutions

Service Provider
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Government, servieesl industry verticals
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Authorization of change of name of Telecardnder approvals
Sharia Compliance certification of Telecard
Telecard declared distribution ofbBonushares for FY 2021

Successful restructuring of Term Finance Certificates with majority of the TFC holders
agreeing to the new terms



SupernetiPO

TCLBoard authorized management to explore the option of SNL listing
Appointed Topline Securities Limited as Financial Advisor

TCL Board has authorized listing in a combination of:

New Shares Issued in SNL 18.35m 15.5%
Offer for Sale of Shared by TCL 11.24m 9.5%
Total Shares 29.59m 25%

Proceeds of IPO will be used by SNL to fund growth of the business in ICT Infrastructure
provisioning

OFS by TCL will result in a substantiakome gain in books of TCL. Currently, investment in
SNL is carried &s 341monly

TFC Restructuring had to be completed before approval could move ahead

Application is under approval in PSX
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@ T el e alaanca WwigVanriseSolutions to offer Document Management Systems, & Lower Cost
ERP Solutions for Enterprise

@ Award of a Long Term Program for supply of IT & Telecoms equipment by a major customer in
Pakistan to Supernet, in partnership witlvaraTechnologies
Value of orders received so far oves 400m
Multi-year, multtbillion rupee program

Supernet to leverage this opportunity to market similar solutions to other customers in Pakistan, Middle
East and Central Asia

@ Auction of 4G Spectrufioy PTA to MNOs iAJK and>5B.Expect additionatonnectivity and support
business inthosemarkets
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Supernetcontinued to build on its initiative in Cyber Security with key wins in
Banking & Financdglcos and general enterprise segments

Good tractionin new initiatives of T Infrastructure selling.
Growthin Business Development aidles team& support newbusiness
Veryactive business development and participation in large RFFefarrity,

Telecomand IT infrastructure. Expect some key wins in Q2, which will convert to
revenue inQ3/Q4



GoPfocus on digital automation
NationalCybersecurityPolicy Approved
SBR-FSI sector automation and digitalization
PTA-CTDISR regulation implementation and
enforcement
NEPRA:-Increase focus ofybersecurityon power
plants and DISCOs

High Profile Cyber Attacks in Pakistan. Involvement ¢
both criminal and state actors

Increasingly being seen as a natiorsacuritythreat

Growingawareness of cyber threats and risks of
breaches and business disruption in all sectors of

Industry
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p Supernet and its subsidiary SuperSecure won major
deals for implementation of new cyber security
initiatives

FirstSOARSecurity Orchestration, Automation &
Response) implementation in Pakistan for a major
Telco

Large wins in Banking and Finance segment
Successful introduction of SEIM and SOC services in
Enterprise market

> Signed up Trend Micro arkbrescouias new technology
partners

p Local spend on Cyber security is set to grow rapidly in

Enterprise, Government and Defense segments, and
Supernet/ SuperSecure are now well positioned to
benefit from this upsurge



Strategy and Positioning
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ENABLER
To be a key Enabler of IT Adoption and Digitization in Pakistan

Focus on all Key Verticals

ONESTOPSHOP

Be a OneStop Shop for all IT and Communication Needs of Customers

Broad Range of Products and Services
From Traditional Voice to Cutting Edge Security and Business Apps
Consultation and Outsourcing to reduce headache of customers

PARTNERS WI TH CMOOSs

Deep Partnership with MNOg Not Competition
Expand on existing relationship to be a key facilitator of MNOs
No plans to engage in consumer level offerings which compete with MNOs
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Growth Strategy in action

Non Service revenue with
relatively higher margins
has picked up as part of
a concerted effort to go:
G. Se2yR [/ 2yy S

Growth of 114% in non service
revenue over last year.

We expect this trend to continue
in coming years
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Revenue

Direct costs
Gross profit
Gross Profit %

G&A

Other (expense) / income

Operating profit

Operating Margin

Finance costs

Profit / (loss) before taxation
Taxation

Net Profit / (loss)

EBITDA
EBITDA Margin
EPS
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2020 2021 Difference % Remarks
3,91C 3,875 GB7) 1%
(2,711 (2,556 155 -6%
1,19¢ 1,317 118 10%
31% 34Y%
(720] (849] (129) 18%
(157 329 486-310%
(877 (519
322 798 476 148Y%
9% 20%
(160) (97) 63 -39%
162 701
(238) (194) 44 -18%
(75) 507
647 797 150 23%
17% 21%
-0.2E 1.61



Revenue
Direct costs
Gross profit
Gross Profit %

G&A
Other operating expenses
Other income

Operating profit

Operating Margin

Finance costs

Profit / (loss) before taxation
Taxation

Net Profit / (loss) for the period

EBITDA
EBITDA Margin
EPS

2017 201€ 201¢ 202C 2021 3M 2022
2,83F 3,37¢ 4,224 3,91C 3,87¢ 898
(2,093 (2,393 (3,216 (2,711 (2,556 (561
742 986 1,00¢ 1,19¢ 1,317 337
26% 29 24% 31% 349 38%
(593) (1,208 (702] (720 (849) (217)
- (29) (98) (228 2) -

23 503 161 71 331 39
(570 (734) (639) (877 (519 (178
172 252 369 322 798 159
6% 7% 9% 8% 21% 18%
(84) (84) (113) (160 (97) (8)
88 168 256 162 701 151
(175 (210 (279 (238 (194 (53)
(88) (42) (23) (76) 507 08
573 504 388 647 797 181
20% 15% 9% 17% 21% 20%
-0.2¢ -0.14 -0.08 -0.25 1.6¢ 0.31
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Quarter ended September 30,

TELECARD

LIMITED

2021 202z Difference % Remarks
Revenue 904 898 (6) -1%
Directcosts (672) (561) (111 -17%
Gross profit 232 337 105 45%
Gross Profit % 26% 38%
G&A (191) (217] 26 14%
Other income 12 39 (27) 225%
(a79 (178
Operating profit 53 15¢ 106 200%
Operating Margin 6% 18%
Finance costs (27) (8) (19) -70%
Profit before taxation 26 151
Taxation (34) (53) 19 56%
Net Profit / (loss) (8) 98
EBITDA 107 181 74 69%
EBITDA Margin 12% 20%
EPS -0.03 0.31
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